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At Tessiant, we are committed
and dedicated to carrying out
business in a responsible and
sustainable manner. With the
intention to have a strong and
positive influence within our
Clients, Associates and
Employees lives. As well as
doing our part to contribute
towards a better future for our
planet and community.

Tessiant is a management consultancy, focusing

We foster a culture that operates responsibly

on real business transformation and change. We

and ethically, one that gives vast amount of

combine the best aspects of industry,

professional development opportunities,

management consultancy and recruitment to

enabling us to exceed expectations and

create one coherent, comprehensive offering.

deliver real and valuable outcomes for Clients.

From industry, real life experienced expertise

Whilst being able to support our Employees

by those who 'have been there and done it'.

and Associates professional journeys, and

From consulting, the ability to offer Clients in

giving back positively to our local community

depth experience and scale, projects managed

and wider society. This approach combined is

to an outcome and removing the need for

the driving force behind such strong growth

Clients to directly manage resources. From

and great success since introducing Tessiant

recruitment, the ability to tap into a wider pool

in 2020.

of experienced resources and embed the
resources more fully with client teams. We
never wanted to be just a standard management
consultancy so our approach uses experienced,
trusted consultants, who work alongside Clients
rather than remote from them. We build and

14

9

Clients

Employees

39

200 (+)

Projects

Associates

manage the teams that we deploy, aligning our
team to Client teams in terms of values, ways of
working and governance. We are confident in
working to outcomes rather than day rates. We
believe this is what gives Tessiant the edge and
ability to create real impact and change, not
just in the short term, but long-lasting and
sustainable impacts.
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COVID 19

RESPONDING
TO THE
PANDEMIC

During the pandemic we engaged in
remote working fully through virtual
meetings, virtual working, and virtual
proposals. Our team and exclusive
associate network, worked from locations
all over the UK, whilst remaining
connected as one team. As we look
forward post pandemic, we will continue
to instil this way of working into our
business model, to offer flexibility, choice
and a better work life balance.
As the pandemic went on we recognised
that all Employees, Associates and Clients
could benefit from that extra bit of
support from us. We held webinars
centred around working from home and
mental health, whilst also putting on
virtual social events to keep up
interaction and allow them to engage in
something fun, escaping the reality of the
situation for a while.
Alongside this with the dedication and
help of our Employees and Associates, we
fundraised money for Hospitality Action to
help those whose livelihoods and careers
had been severely affected by the
pandemic. Raising a total of £570.

We launched Tessiant back in
February 2020, right at the start
of the Pandemic. However, we
didn't let this stop us, we turned
the challenge into an
opportunity...
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WE ARE TESSIANT

OUR
RESPONSIBLE
BUSINESS
STRATEGY

Our responsible business strategy identifies 4
key areas in which we can focus our efforts to
create positive impact and influence, and work
towards a better future. We want to make sure
our People, Clients, Community and Planet
thrive, no matter the challenge or the
situation.

We support the UN's SDG that provide a
shared vision for government, organisations
and societies across the world to adhere too.
In the hope that by 2030, we end poverty and
hunger everywhere, combat inequalities and
build peaceful and inclusive societies,
ensuring long lasting protection of the planet.
Through our responsible business strategy we
account for a wide range of these goals.

To ensure that we continue to operate ethically
and responsibly we have set out clear practices

We regularly review our performance and

and achievable, realistic targets to enable this

progress against our own targets, and the UN's

approach to run smoothly through our business

sustainable development goals, to check we

model, and so we can keep improving year on

are moving in the right direction. In 2021, we

year in terms of our responsible strategy. The

established a 'CSR team' compromised of our

current goal we are working towards is becoming

Head of Operations, People and Culture

a certified B corporation (BCORP) by 2022. Giving

Partner and Marketing Assistant. They oversee

us direction, and areas to develop that underpin

all the current initiatives, brainstorm new

each of our key priorities, to provide further

ones that will enable us to improve and meet

positive impacts. As well as continuous movement

our goals better, and enhance the great

with the times to align with community life and

outcomes we achieve through our responsible

the UN's sustainable development goals (SDG).

business strategy.
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THE FOCUS

OUR KEY
PRIORITIES

OUR CLIENTS

We have 4 key priorities
encompassed within our
responsible business strategy.
These include...

OUR PEOPLE

We are committed to exceeding our

Our working culture has a strong essence

Clients needs and maximising value. We

of team, we love to work and succeed

tailor the experience to each individual

together. It is a culture that presents

Client, so we can bring in the appropriate

diversity, inclusivity, equality and respect.

teams and skills. Our key goal when we

We actively support and encourage

leave a project is to not only improve the

employees to share their ideas on how we

capability of the business but also the

can be more sustainable, ethical and

Client's people, making the change

committed to the public, as well as their

sustainable in the long term.

professional and personal development.

OUR COMMUNITY

OUR PLANET

We are focused on the welfare and

At a time where the quality of our planet

wellbeing of the public and community in

is more important than ever, we are

which we work and live. We implement a

always seeking ways that we can become

range of actions into our responsible

more sustainable and socially responsible

business strategy to be able to enhance

to do our part to help. We are engaged in

this. Additionally we are committed to the

a range of CSR initiatives, which are

community within the consulting industry.

focused on efficiency.
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"Tessiant has been the ideal
platform for me starting out as a
new self-employed consultant.
The support at every level has
been first class. There is a real
team approach here and it's
easy to share ideas and ways of
working. The company makes a
huge effort to engage with the
Associates, which is not
something every consultancy
tries to do".

We strive to create the ideal platform for those

We offer two programmes to keep improving their

self-employed consultants who are just starting

experience and to aid their professional development:

out or craving brand new career opportunities. We

Feedback is highly encouraged through surveys and

provide support and accessibility at every level,

polls, as well as one to one fortnightly meetings.

from both us and other Associates within the

Whether it be good or bad we want to know, so that

network, through our own online platform. Where

we can act upon suggestions, embrace change and

they can engage, share ideas and resources, ways

improve. We also have an Advisory Board

of working and improve capabilities together.

compromised of two experts, from whom we seek
advice on a quarterly basis, on all aspects of the

We like to consider ourselves a learning

business. To find strategies to improve all areas, as

organisation where we are continuously committed

well as aid the professional development and skills of

to the professional and personal development of

Employees and individual consultants.

both our Employees and Associates. We continually
offer further learning opportunities through
hosting webinars, providing discounts on relevant
training courses, allowing Associates and Advisors
to write their own insights into their specialisms
as well as an incentive scheme based upon leads
and referrals.
We have put great effort into ensuring our
consultants act as a team and see themselves as
part of the wider Tessiant team. Therefore, we host
project team meets and 'whole' Tessiant sessions
every week.

The wellbeing and welfare of our people is top
priority, through hosting webinars on mental health
and working from home. To supporting and
encouraging employees to share ideas on how we can
be more sustainable, ethical and committed. To
ensure that they do not have to work in conflict with
their own values and beliefs through regular internal
discussions. Through a culture that implements
protocols and policies, we foster one that is ethical.
Each project is assigned a Tessiant partner, that is
responsible for any concerns and issues raised from
individual Associates.
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WE ARE TESSIANT

DIVERSITY &
INCLUSION

Diversity and inclusion are an integral part to the
working culture and environment we have here at
Tessiant. It is vital to us that our Employees and
Associates are treated fairly and with respect. We
embrace individuals differences in a hope to foster a
culture that gives everyone a strong sense of
belonging, so that they can be who they really are,
work in line with their values, and bring their best

EXPERIENCE
Our main team and Associate network have
a diverse make-up in terms of experience
level and talents, with them coming from a
range of different sectors, industries and
backgrounds.

self, productivity, passion and motivation to the

GENDER

table at work and within every project carried out.

Our main team is 70% female which is

We are always looking to incorporate more diversity

unusual within the consulting

into our team.

environment, challenging the status quo of
the industry. Our Board Advisory and

Our culture is one that revolves around being

Associate network is compromised of a mix

diverse, inclusive, respectful and equal. This has

of genders, adopting a more even split.

created strong and collaborative teams that play to
their strengths, as well as work and succeed
together. We empower ourselves and our colleagues.

30s
11.2%

AGE

20s
0.9%

60s
10.3%

This has created a strong team and culture built
upon the foundations of trust and respect. This even
extends to operating in a respectful nature to
competitors, to the extent that we work alongside
them on occasions, encouraging joint project teams
to achieve results for Clients.

40s
34.6%

50s
43%
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WE ARE TESSIANT

OUR PLANET

We know that the quality of our planet is more

Remote Working

important than ever and taking every step possible

We are a remote first company always, engaging in

to do our bit to protect the planet, with a key focus

remote working with Associates and team members

on to positively impact our environment being at the

based all over the UK. Using programmes like the

heart of our responsible business strategy. Being

cloud, zoom and office 365 to manage and execute

sustainable is embedded throughout Tessiant's

engagements, whilst saving on the transport and

business model and culture, as well as its DNA.

office costs and the burden these place on the
environment and our planet.

We have engaged in a range of CSR initiatives that
influence the behaviours of others, and work

Keep Britain Tidy

towards bettering the planet and the environment.

This year Tessiant got involved in The Great British
Spring clean organised by Keep Britain Tidy. The

Eco-Packaging

Tessiant team and Associate network all gave up

When needed we ensure that all packaging used by

some of their time to litter pick both within the

us is eco-packaging. For example our Associate

areas that we live and work. We managed a pledge

welcome hampers are packaged using recyclable

and picked for 18 miles. Improving the environment

materials. In addition, the company we source them

on our doorsteps, eliminating litter, ending waste

from have a programme in place, that for every

and creating cleaner and greener places for

order made / purchased, a tree is planted in

everyone to enjoy.

response.
Paperless Working
When it comes to printing and posting materials, we
have gone paperless and now do everything online
through the use of e-signatures.
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"Driven, precise, knowledgeable
and outcome focused. The
model we have engaged in has
been the right fit for our
business enabling us to operate
as a partnership, bringing in
capability and capacity that we
work alongside to ensure the
change is sustainable. The
teams they have put into our
business being sympathetic to
our culture and way of working".

At the core of all our practices, services and

We always ensure to protect Clients' interests and

offerings; is the element of sustainability. We want

reputations, through keeping information

to give our Clients real business change and

confidential outside of those assigned to the

transformations, not just in the short term but

project, unless we have obtained permission to use

outcomes that are realistic, long term and

it otherwise.

sustainable, even long after project completion. We
do this by working alongside them, building the

We strive to not only meet Clients' needs but to

capabilities of both the people and the organisation,

maximise them and the value we bring. We even go

and working to outcomes, not just day rates.

to the extent of engaging in joint collaborations
with our competitors or partners in order to meet

Our model gives us the flexibility to tailor our teams

Clients' needs and desires further, with those that

approach and advice so that we can be committed to

bring in technical speciality we do not maintain

offering a bespoke service, and tailored solutions on

within our network.

each project, whilst aligning with our Clients'
ethical morals and values too.
Through using consultants that have years of
industry experience behind them means we can
offer the best advice and expertise possible, whilst
remaining objective, honest and open.

86%

90%

We foster relationships that are built on
collaboration, communication and pure
transparency and trust.

NET PROMOTER

ENGAGEMENT

SCORE

SCORE
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WE ARE TESSIANT

OUR
COMMUNITY

Where possible we use small, local and independent

Warwick Business School

businesses to source any materials and resources

Tessiant Managing Partner Anna Barsby is in

needed, in attempt to support them, keep our

partnership with Warwick Business School,

community thriving and local economy prospering.

doing speaking engagements on leadership and
consulting, helping to not only promote the

Hospitality Action

profession but also support young adults

Following our virtual Christmas party, we were able

careers.

to donate £570 to hospitality action, £10 on behalf of
each Associate that attended. To support those in a

Judging Panels

time where their livelihoods had been decimated by

Tessiant Managing Partner Anna Barsby, gives

Covid-19.

back to the wider community and consulting
industry by being a judge on panels for Women

Solihull Academy

In Tech and CIO 100, as well as being a mentor

Recently we teamed up with local company

and coach to current CIO's and Senior Leaders.

Greybridge, where we made a valuable donation to
Solihull Academy to cover the cost of 10 laptops for
the school, to give pupils access to resources that
can continue to aid their learning, in times where
remote learning was prominent.
Retail Trust
Tessiant Managing Partner Alex Ball, abseiled the
ArcelorMittal Orbit in order to raise money in
support of retails front line whose lives have been
severely affected by the pandemic.

